
Lincolnshire Homeless Strategy 2017-2021  

Delivery Plan

Below is our interagency homeless strategy delivery plan for years one and two. The strategy has 
been produced jointly by the local housing authorities and a variety of partnerships. This delivery 
plan highlights the key activities that are being taken forward to tackle homelessness across 
Lincolnshire. This delivery plan will be revised over the course of time to ensure that our actions 
remain relevant and focused to ensure maximum impact. 

Priority One: Developing and maintaining strategic relationships and partnerships

Activity
1.1 Seek commitment from key statutory and strategic partners to play their part in reducing 

and tackling homelessness in its many forms
1.2 Create a new forum for key strategic partners including health and social care to be more 

actively involved in the strategic planning and delivery of services and approaches
1.3 Ensure attendance from housing and homeless teams at the full range of partnerships, co-

ordinating actions and information
1.4 Contribute to the work of the Housing and Wellbeing sub group of the Health and Wellbeing 

Board.
1.5 Support the pilot of the hospital in-reach housing service
1.6 Collaborate in the production of information leaflets for use in A&E and community health 

settings.
1.7 Produce a common referral form for the use by strategic and partner agencies in the 

delivery of the Homeless Reduction Act
1.8 Maintain homelessness forums in each of the districts and quarterly meetings of all districts 

to which all partners and stakeholders are welcome. 
1.9 Continue to play an active role supporting Lincolnshire’s Domestic Abuse Strategy and meet 

the ten standards of the charter. 
1.10 Continue to support work on the JSNA and to use the data strategic conversations and 

development of services
1.11 Work with LCC to produce the next Youth Housing Strategy and Protocol
1.12 Work with provider of Wellbeing Service to ensure homeless persons and those threatened 

with homelessness who are  eligible get a consistent service across Lincolnshire

Priority Two: Preventing homelessness

Activity
2.1 Undertake work to prepare each council and partner agencies for the implementation of the 

Homeless Reduction Act, including setting out additional staffing requirements, training 
requirements and new procedural arrangements. 

2.2 Review the approach to young people and care leavers in collaboration with Children’s 
Services

2.3 Work with LCC to develop a strategic approach to ensure a smooth transition for care 
leavers

2.4 Review current homeless prevention tools including the management of DHP budgets and 
rent deposit/bond schemes

2.5 Provide training to staff and stakeholders in relation to new processes adopted as a 
consequence of the homeless Reduction Act



2.6 Develop approaches across social landlords which promote tenancy sustainment 
2.7 Engage private sector landlords to ensure that more people can remain in their 

accommodation
2.8 Minimise the impacts of universal credit by providing advice to vulnerable customers, 

encouraging RSL partners to do the same
2.9 Review the main causes of homelessness to effectively target prevention activity
2.10 Review accommodation pathways to ensure the needs of former Forces personnel are met
2.11 Facilitate networking and training across relevant staff groups working in local authority 

housing and homeless teams. 
2.12 Work with supported accommodation providers to ensure residents with no local 

connection are reconnected and not made homeless at end of stay.
2.13 To review evictions from supported accommodation to establish how this can be reduced

Priority Three: Protecting the most vulnerable from experiencing homelessness including tackling 
rough sleeping

Activity
3.1 Implement the successful Social Impact Bond award working with P3, LCC and other 

stakeholders
3.2 Set up a SIB steering group to provide overall governance of the SIB
3.3 Submit a bid to DCLG to facilitate work with those who are homeless with no recourse to 

public funds and not able to find work
3.4 Consider the options of a Housing First approach across Lincolnshire using learning from SIB

Priority Four: Ensuring access to the right type of housing solution

Activity
4.1 Consider new initiatives which are attractive to private sector landlords and can enable 

those on benefits or low incomes to access and maintain accommodation.
4.2 Review opportunities for increased provision of shared housing 
4.3 Consider alternative approaches to ensure the use of B&B isn’t used or continues to be 

minimised
4.4 Explore links with Better Care Fund and support for Delayed Transfers Of Care with regard to 

the provision of adapted temporary accommodation for disabled homeless people

Priority Five Ensuring a sustainable future for supported housing

Activity
5.1 Work with the commissioners of housing related support services in their review of how 

services meet need including number of bed-spaces and length of stay where service user 
has complex needs.

5.2 Explore options for the provision of non-commissioned supported accommodation
5.3 Monitor allocations policies and move on outcomes to ensure that flows from supported 

housing are achieved but social housing is not the only form of move on. 
5.4 Ensure a strategic response is taken to planned supported housing funding changes


